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TCU Treatment System Components
(for Psychosocial Interventions)

Organizational Functioning & Change
(Staff Motivation, Resources, Attributes, Climate)
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TCU Predictors of Process & Outcomes
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TCU Assessments of Client Functioning
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TCU Motivation Scales
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TCU Psychosocial Scales
(N=9,833 Clients)
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TCU Engagement Scales
(N=9,833 Clients)
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Client Functioning Profiles (mean scores)
for 3 Treatment Programs
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Selection of “Targeted” Interventions
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TCU Cognitive Intervention
(“Mapping” Communications & Planning)
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Organizational Functioning
& Client Functioning
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TCU Assessments of
Organizational Functioning
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Climate: Cohesion of Staff
(Scale scores range = 10-50)
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TCU Program Change Model
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